
 

Unadopted Minutes of the Meeting of the Board of Directors held on Tuesday 17 December 2019 Page 1 of 10 

 
 

Unadopted Minutes of the Meeting of the Board of Directors 
held in public on Tuesday 17 December 2019 in the Undergraduate Common Room, 

Medical Education Centre, Northern General Hospital  
 
PRESENT:  

Mr T Pedder Chair 

Mr T Buckham  Non-Executive Director 

Ms A Gibbs Director of Strategy and Planning 

Mr M Gwilliam Director of Human Resources and Staff Development 

Mr M Harper Chief Operating Officer 

Dr D Hughes Medical Director 

Ms A Laban  Non-Executive Director  

Ms K Major Chief Executive 

Professor C Morley Chief Nurse 

Professor C Newman Non-Executive Director 

Mr J O'Kane Non-Executive Director 

Mr N Priestley Director of Finance 

Ms R Roughton Non-Executive Director 

Mr M Temple Non-Executive Director 

Ms S Wright Non-Executive Director 

  

PARTICIPATING DIRECTORS: 

Ms S Carman Assistant Chief Executive 

Ms J Phelan Communications and Marketing Director 

  

IN ATTENDANCE:   

Ms M Eades Clinical Nurse Specialist (for item STH/158/19) 

Ms J Green Corporate Governance Manager (Minutes) 

Ms G Quarrell Clinical Nurse Specialist (for item STH/158/19) 

  

APOLOGIES: There were no apologies received from members of the Board of 

Directors. 

  

OBSERVERS:  

3 members of staff  

13 Governors  

There were no members of the public in attendance 

  

 
  

 

A
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Minute Item 
 
STH/154/19 

 
Welcome and Introductions 

  
The Chair welcomed members of the Board and those in attendance to the 
meeting.  He particularly welcomed Ms Rosamond Roughton, Non-
Executive Director, to her first meeting. 

 
STH/155/19 

 
Declarations of Interests 

  
There were no declarations of interests made by Board members. 

 
STH/156/19 

 
Minutes of the Previous Meeting held on 26 November 2019 

  
The Minutes of the previous meeting held on Tuesday 26 November 2019 
were AGREED, APPROVED and SIGNED by the Chair as a correct record 
of the meeting, subject to the following amendments: 
 

 a) Record of In Attendance / External Dashboard Review (minute 
STH/148/19 refers)  

  
Ms B Bhogal to be referred to as Dr Bhogal throughout. 

 
STH/157/19 

 
Matters Arising 
 

 Chief Executive’s Matters: Give It A Go Week (minute STH/122/19 
refers) 

  
Annette Laban asked if the outcomes from the evaluation of the ideas 
trialled during Give it a Go Week could be shared with all Non-Executive 
Directors following presentation to the Finance and Performance 
Committee. 
 

 The Chair requested that this be brought back to the Board as an 
attachment to the Chief Executive’s Report in February 2020. 
 
Action: Assistant Chief Executive 
 

 The Board AGREED that the following actions recommended for closure 
could be closed: 
− Action 12 
− Action 13 
− Action 14  

 
STH/158/19 

 
Clinical Update: Sarcoma and Endocrine Clinical Nurse Specialists 
 
The Chief Nurse welcomed Ms Gillian Quarrell and Ms Maxine Eades, 
Clinical Nurse Specialists, to the meeting.  They gave a presentation that 
described the role of Clinical Nurse Specialists in the sarcoma and 
endocrine cancer care pathways.   
 
The Clinical Nurse Specialist team comprises of four team members who 
each cover all sarcoma and endocrine cancer patient pathways and whose 
role was described as providing a point of contact for patients and their 
families and a consistent contact throughout the pathway. As nurses 



 

Unadopted Minutes of the Meeting of the Board of Directors held on Tuesday 17 December 2019 Page 3 of 10 

educated to graduate level and experts in evidence based practice within a 
speciality group the team is able to provide information, explain treatment 
and procedures, talk through decision options, give and explain results and 
assess patient need to refer to other agencies and disciplines as 
appropriate. 
 
Advanced communication and advocacy skills allow the Clinical Nurse 
Specialist to act as core member of the Multi-Disciplinary Team (MDT) by 
providing information about the patient and advocating on their behalf and 
then following the MDT disseminating information to the patient. 
 
The nature of the Clinical Nurse Specialist role has allowed the team to 
contribute to quality improvement work and examples were given of 
involvement in FLOW Coaching Academy work.   
 
Future priorities were outlined including developing nurse-led clinics for 
sarcoma patients and a telephone nurse-led clinic for day case parathyroid 
patients.  

  
Following the presentation, questions raised by individual members of the 
Board of Directors prompted further points to be discussed.  These included 
examples of best practice for sharing information with patients, the positive 
impact on communication with GPs following the move to NHS mail and 
also the importance of tailoring the nurse interaction approach for younger 
patients and supporting the transition from children’s to adult services. 

  
The Chair thanked Ms Eades and Ms Quarrell for their interesting 
presentation, noting that they had demonstrated the highest level of patient 
focus provided by the Clinical Nurse Specialist Team. 

 
STH/159/19 

 
Chief Executive’s Matters 

  
The Chief Executive presented her report (Enclosure C) which highlighted 
the following matters: 

  
(a) Integrated Performance Report  

  
Each Executive Director gave a brief report on their areas of responsibility: 

  
i) Deep Dive – Cancer Performance 

  
The Director of Strategy and Planning introduced this item which 
commenced with an overview of current STH performance against the 
National Cancer Waiting Times Monitoring Dataset Guidance.  
 
Key highlights for published data up to 2019 quarter 2 demonstrate: 
 

 Cancer waiting times have been consistently achieved for Two Week 
Waits despite increased demand and benchmarks well against similar 
high volume Trusts. 
 

 Breast symptomatic performance has been challenged by hard to 
recruit to vacancies experienced nationally in Radiology and 
Radiotherapy but the Trust performance has recovered over 2019 
quarter 2 increasing to 96.6%. 
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 While traditionally performing well against standards for 31 Day First 
Definitive Treatment and 31 Day Subsequent Radiotherapy the Trust 
has seen recent deterioration in performance which is being addressed 
as a matter of priority through pathway improvements and increased 
medical linear accelerator (LINAC) capacity. 

 

 Performance against the standard for 62 day screening pathway is 
impacted on by late inter-provider transfer (IPT).  The Board noted the 
continued focus being placed on late IPTs and actions being 
undertaken to improve performance across South Yorkshire, Bassetlaw 
and North Derbyshire. 

  
The Director of Strategy and Planning also provided an update on progress 
to implement the Faster Diagnosis Standard (FDS) ahead of its potential 
adoption nationally during 2020/21.  It was noted that the standard would 
enable patients to have their diagnosis communicated to them in the 
shortest time possible, having experienced high quality care. 
 
Whilst the Board noted reassurance that current Trust performance 
benchmarked well it was agreed there was further work to do.  

  
The Deep Dive report also highlighted key actions underway to secure 
further cancer performance improvement.  These included: 
 

 Delivery of a rapid pathway for Oesophago-gastric cancer. 

 Further enhancement of the Root Cause Analysis (RCA) process. 

 Introduction of a new weekly Corporate Cancer PTL (patient tracking 
list). 

 Refresh of the South Yorkshire and Bassetlaw Cancer Alliance 
(SYBCA) IPT Policy. 

 SYBCA Cancer Summit held November 2019. 

 Business Case for an eighth LINAC to be commissioned for use by 
summer 2020. 

 Introduction of new models and pathways for Systemic Anti-cancer 
Therapy (SACT) delivery, both to increase capacity and to improve 
patient experience with care closer to home. 

 
 Discussion was held on the content of the Deep Dive.   

 
The Chair asked what was being done to address capacity constraints in 
Endoscopy given increased demand.  The Business Planning Team was 
reviewing options to increase capacity. 
 
In relation to shared cancer pathways, Ms Laban, Non-Executive Director, 
suggested that there was a role for commissioners receiving population 
reporting to challenge IPT performance and it was agreed that the Cancer 
Alliance could take this forward. 
 
Ms Roughton, Non-Executive Director, queried whether changes to the 
bowel screening process had taken up more capacity.  The Director of 
Strategy and Planning noted there had been change in profile and a 150% 
increase in first referral straight to screening in recent months. 
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 ii) Deliver the Best Clinical Outcomes 
  

The Medical Director highlighted that, in line with performance reported for 
the previous couple of months, the overall Hospital Standardised Mortality 
Ratio (HSMR) remained within the expected range. 
 
There had been one serious incident not approved within timescales.  It was 
reported that the deadline had been narrowly missed. 
 
The average length of stay for non-elective patients for the reportable period 
(July) was higher than the Dr Foster threshold.  In response to a question 
from the Chair, the Medical Director reported that there were multiple 
contributory factors and focus was being placed on improving the discharge 
process.  The Chief Operating Officer confirmed the workstreams in place 
that would reduce average length of stay.  These included the Same Day 
Emergency Care and Delayed Transfer of Care (DTOC) programmes. 
 

 iii) Provide Patient-Centred Services 
  

The Chief Nurse highlighted the following points: 
 

  There were no cases of Trust assigned MRSA bacteraemia recorded 
for October – no cases reported for the year to date. 

 At 70 recorded cases, the number of Trust attributable pressure ulcers 
reported in October was below the Trust threshold of 98. 

 With the exception of A&E, Friends and Family Test (FFT) scores had 
met or exceeded target thresholds in the month of October. 

 The number of complaints responded to within 25 days was 83%; below 
the threshold target of 90%.  Analysis was being undertaken and this 
area was the subject of weekly monitoring. 

 In relation to Safer Staffing, overall, the percentage of care hours per 
patient day (CHPPD) for registered nurses was 90.01% and for all care 
staff was 100.81%. Any areas below 85% are monitored by the Human 
Resources & Organisational Development Committee. 

  
The Chief Operating Officer highlighted the following points: 
 

 Excluding Appointment Slot Issues (ASIs) electronic referrals, referrals 
received and accepted during October 2019 were below the baseline 
level included in the Trust’s plan. With the ASIs counted in, the total 
number of referrals was marginally higher than the plan. 

 A&E activity was 2.7% above target in October 2019. 

 Work continues with Yorkshire Ambulance Service (YAS) in relation to 
ambulance handovers. 

 99 operations were cancelled on the day for non-clinical reasons 
compared with 86 the previous month.  The Seamless Surgery Board 
had started to work on improvement in specific specialties to support 
pathways in main theatres.  

 Two patients had their operation cancelled on the day of admission for 
non-clinical reasons and had not been rescheduled for treatment within 
28 days.  Both patients had now received treatment. 

 The average number of patients who had a delayed transfer of care in 
October was 49, compared to 51 in September. This is an improved 
position on the same time last year and work continued with partners 
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across the City to maintain this.   
 

 iv) Employing Caring and Cared for Staff 
  

The Director of Human Resources and Staff Development highlighted the 
following points:  
 

  Sickness absence for October was 4.23% this was an increase on 
September at 3.98%.  

 While short term sickness absence had increased from 1.60% reported 
for September to 1.84% for October, long term sickness absence had 
been maintained at 2.38%.  HR Business partners continue to provide 
support to review individual cases. 

 At 87%, the Trust appraisal rate for October was below that for 
September (89%) and below the Trust target of 90%.  Necessary focus 
was being given to drive compliance in this area. 

 Compliance levels for mandatory training were at 91%, better than the 
Trust target of 90% 

 Staff retention figures were at 91%, which for over 12 months had been 
consistently above the target of 85%. 

 
Mr Temple, Non-Executive Director, asked whether the reported increase in 
short term sickness absence was due to flu.  While the Director of Human 
Resources and Staff Development reported that absence was mostly due to 
coughs and colds, it was noted that a spike in respiratory viruses was often 
a precursor to the start of the flu season. 
 
In relation to staffing turnover rates for September, Ms Wright, Non-
Executive Director, noted that the highest leaver rates were for 
Administrative and Clerical roles and asked what action was being taken in 
relation to this.  The Director of Human Resources and Staff Development 
highlighted a number of focused work streams including the Administrative 
Progression Programme.  This was due to the subject of a presentation to a 
future Board meeting to coincide with World Administration Day on  
22 April 2020. 
 

 v) Spending Public Money Wisely 
  

The Director of Finance highlighted the following points: 
 

 Following an improved position in month 6, month 7 showed a deficit 
against the Financial Plan of £2,943.2k (0.5%).  A deterioration of 
around £1.2m. 

 There was an activity under performance of £3m, mainly on elective 
outpatients and critical care activity. 

 There was a pay overspend of £1.0m (0.2%) after seven months. 

 There was a £0.1m under delivery against efficiency plans at the end of 
October. 

 There was a significant overspend on non-pay in October moving from a 
broadly break-even position to a £1.7m overspend.  Main deteriorations 
were on drugs and contractual clinical services. 

 Key risks for 2019/20 remain similar to those of previous months and 
include receipt of the PSF funding, noting that this is partly linked to 
financial performance across system partners. 
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 Maintained focus was required on delivery of activity plans. 
 

 vi)  Delivering Excellent Research, Education and Innovation 
  

 The Board had previously noted a fall in recruitment to clinical trials.  
Collaborative work is ongoing with a view to establishing new 
observational studies. 

  
b) Chief Executive’s Matters 

  
The Chief Executive gave the following updates: 
 

 i) STH Strategy Development Timeframe 
  

Work would take place over the next few months to shape a new Trust 
strategy.  This would involve consultation with the staff, key stakeholders 
and public with a view to publishing a new corporate strategy in early 
summer 2020. 
 

 ii) Flu Programme Update 
  

Over 10,500 members of staff have been vaccinated and the number of 
frontline staff vaccinated is approximately 4% higher than at this stage in the 
programme last year. 
 
The Board noted an update on the implementation of the winter plan, 
confirming that the new wards would be operational from 20 December 
2019. 
 

 iii) Capital Funding 
  

The Outline Business Case to develop the Trust’s Community Dental Estate 
at Wheata Place and Manor Clinic, has been approved by the Trust’s 
Capital Investment Team.  The Full Business Case will be submitted to the 
Board for approval early in 2020. 
 

 iv) Pensions Update 
  

The Board of Directors noted contents of the appended letter from Simon 
Stevens, NHS Chief Executive, outlining NHS England’s position in relation 
to pension tax in the 2019/20 financial year.   
 

 v) Organ Donation and Transplantation – Trust Performance 
  

The Trust had contributed to another record year for organ donations in the 
UK. 
 

 vi) Sheffield Orthoplastics Team / BOAST 
  

The Board of Directors noted that the Orthoplastics Team was considered 
by the Trust to be the first team to achieve 100% compliance against 
BOAST 4 guidelines which requires open fractures operated on within 72 
hours. 
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 vii) Dr Alison Rimmer, Consultant Occupational Physician 
  

The Chief Executive extended the Board’s thanks and good wishes to       
Dr Alison Rimmer who, after 30 years at the Trust, would be retiring in 
December 2019.  
 

 viii) Chief Executive, Sheffield Health and Social Care 
  

The Board of Directors was advised that Jan Ditheridge had been appointed 
to the Chief Executive Post with Sheffield Health and Social Care NHS 
Foundation Trust. 
 

 ix) Chief Executive, The Rotherham NHS Foundation Trust 
  

Richard Jenkins had been appointed interim Chief Executive on a part-time 
basis from 10 February 2020, combining his existing role as Chief Executive 
of Barnsley Hospital NHS Foundation Trust. 
 

 x)  Health Business Awards 2019 
  

The Diabetes and Endocrine Inpatient team had been highly commended in 
the Patient Safety category of Health Business Awards 2019. 
 

 xi)  University of Sheffield Cardiovascular Research Unit 
  

Results from the first international study of Selatogrel in patients with heart 
artery disease led by the Cardiovascular Research Unit Team at the 
University of Sheffield and in partnership with the Trust had been presented 
at the European Society of Cardiology meeting in Paris in September 2019 
and published in the European Heart Journal. 
 

 xii) 2019 Queen’s Anniversary Prize 
  

The Board noted that the University of Sheffield had been awarded the 
Queen’s Anniversary Prize for innovation in Neuroscience research, of 
which the Trust is a key partner.  This is the highest national honour 
recognising outstanding work by UK universities. 
 

 xiii) Burdett Trust for Nursing Awards 
  

The Chief Executive highlighted that the Trust had been highly commended 
at the recent NHS England / Improvement and Burdett Trust for Nursing 
awards in the category for the Best Health and Wellbeing, Rewards and 
Benefits for Staff. 
 

 xiv)  Workforce Update 
  

Dr Jonathan Bury had been appointed as Clinical Director for Laboratory 
Medicine to succeed Branko Perunovic, to whom the Board’s thanks were 
extended for his work in the role. 
 
Ben Brewis had been appointed as Operations Director in Musculoskeletal 
Services and was due to take up his post early in the New Year.  
 
Andrew Jones had been appointed as Facilities Director. 
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 xv) South Yorkshire and Bassetlaw (SYB) Integrated Care System (ICS) 
  

The Board noted the content of the report from the Chief Executive of 
SY&B ICS appended to the Chief Executive’s report. 
 

 xvi) International Overseas Recruitment of Registered Nurses 
  

An additional update was provided to the Board in relation to International 
Overseas Recruitment of Registered Nurses, in which it was confirmed that 
the first cohort of nurses had arrived and had undertaken a full induction 
with pastoral support ongoing.  A further programme of recruitment had 
been approved by the Trust Executive Group. 
 
Discussion noted that the Trust’s international nurse recruitment strategy 
was to ensure that there were mutual benefits to the Trust, individual 
nurses and their home country. 
 

 xvii) Hadfield Wing 
  

A further update was provided which confirmed that building work on the 
Hadfield Wing was progressing.  

 
STH/160/19 

 
Deliver Excellent Research, Education and Innovation  
 
Universities Update  

  
Professor Newman, Non-Executive Director, gave a presentation that 
highlighted the following points from the University of Sheffield update for 
the Board.  

  Medical student intake had increased, including entry from both the 
Graduate route and the Widening Participation route had also increased.  
This was reflected in a 27% increase in applications which was 
anomalous with the general picture. 

 The Health Sciences School had been launched offering undergraduate 
nursing apprenticeships for Nursing Associates and, from 2020, 
Advanced Clinical Practitioners (ACPs) apprenticeships. 

 Prestigious Awards awarded include a NIHR Research Professorship to 
Jim Catto, Professor in Urological Surgery and a Lifetime Achievement 
Award from the European Society of Endocrinology for Richard Eastell, 
Professor of Bone Metabolism. 

 The University was undertaking a strategic review with a view to 
publishing its Strategy 2020-25 in summer 2020.  The Board noted the 
importance of aligning its own corporate strategy review work with that 
of the University as appropriate. 

  
The Board thanked Professor Newman for his update and interesting 
presentation. 

 
STH/161/19 

 
Chair and Non-Executive Director Matters 

  
Annette Laban reported back from the Waiting Times Performance 
Overview Group. The size of the waiting list (PTL) was noted and the 
potential impact that this could have on the delivery of the 18 week target 
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was noted. Annette also noted the monthly presentation on the clinical 
themes from directorates. The Chief Operating Officer agreed to provide an 
overview of the themes raised throughout the year to Finance and 

Performance Committee.   
  
 For Approval 
 
STH/162/19 

 
Acute Federation Joint Working Agreement 

  
The Assistant Chief Executive presented the Acute Federation Joint 
Working Agreement (JWA) which had been amended to reflect changes to 
the membership of the Acute Federation Committees in Common following 
the decision of The Mid Yorkshire Hospitals NHS Trust. 

  
The Board NOTED the letter from The Mid Yorkshire Hospitals NHS Trust 
signalling their intention to revoke the delegation of functions to their 
Committee in Common (CiC) and exit the JWA. 

  
The Board APPROVED the revised JWA and agreed to waive the six 
months’ notice period mentioned in the JWA Exit Plan. 

 
STH/163/19 

 
Any Other Business 

  
There were no additional items to discuss in public this month.   

 
STH/164/19 

 
Date and Time of Next Meeting 

  
The next Board of Directors meeting will be held on Tuesday 28 January 
2020, in the Undergraduate Common Room, Medical Education Centre, 
Northern General Hospital at a time to be confirmed.  

 

 

 




